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State-offHaddonHeights

CPl in the Philadelphia area dropped 55% 2006 to 2007, then again 110% 2008 to 2009, now up in March, 2010

The Unemployment rate increased 108% from 2006 to 2010 in the State of New Jersey

Haddon Heights Tax rate growth in 2009 slowed to 14.9% of the growth rate in 2006

Tax lien property sales decreased slightly in 2009 and there is an expectation it will be lower in 2010

The foreclosure rate in Haddon Heightswasflft@ 609 t o 1xt Q 610, versus a 7%
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Budget-Process

Stayed the course for fiscal responsibility

Found additional expense reductions to offset loss of
State Aid

Worked with Department Heads to finalize and sign
off on individual Department budgets

Special Budget Committee reviewed and endorsed tl
Introduced budget
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Planned for future years



What are others/Doing?

CourierpostonlineApril 120, 2010

B oFurlough or layofplans are being analyzed in dozens of towns
Including Medford, Mount Laurel, Collingswood, Haddonfield,
Gloucester Township and West Deptford. Such proposals have
be approved by the state's C

BoLocal | eaders I n towns such
Moorestown, Medford and Medford Lakes are also seekage
freezesor benefit contributiond r om uni oni zed

The Retrospect April 29,2010

BoHaddon Townshi p @cceblarated tax salen e
pl ano

Boéa process already in use i




What we are/Doing!

. Because we started implementing a sound fiscal policy
2008 we will not:
B Lay off employees,
B Implement furloughs, or
B Use accelerated tax sales

. Non-union employees will start contributing 1.5%
toward health benefits effective May"22

. We froze nonrrunion salaries in 2009 and in 2010 have
made inflation adjustments

. Our employees and residents will experience a
continued quality of life in the Borough of Haddon
Heights



2010 'Budget. Summary

Miscellaneous Revenues*: down $179,442 (12.1%) to $1.30m
B State Revenue is down $193,885 (20.4%) to $754,209

Overhead Expenses: down $63,437 (2.19%) to $2.82m
General Obligations to Appropriations Ratio: down to 4.94%
Projected Municipal Tax Levy: up 2.46% to $5.18m

Projected Blended Tax Levy:

B Conservatively we are projecting that the County will increase their tax levy
request by 6% versus 2009.The School district is requesting a 2.64% tax levy
increase for their 2010/2011 budgé&hese when combined with the Muni
projected 2.46% will provide a blended 2010 tax rate down (.4%).

_ Amount ($) Amount (%)

Municipality $.63 24.8%
County $.60 23.7%
School District $1.31 51.5%

TOTAL $2.54

* Excludes Grants



Municipal’-Budget History & Share

2007 2008 2009 2010 09/10 09/10
Change ($) | Change (%)

Surplus Anticipated $149,500 $272,374 $450,000 $375,000 ($75,000) (16.7%)
Misc Revenues* $2.09m $1.50m $1.48m $1.30m ($179,442) (12.11%)
Tax Levy $4.79m $4.96m $5.06m $5.18m $124,103 2.46%
TaxRate Change 8.44% 3.48% 1.99% 2.46%

GeneralOblig. to Appr. 5.91% 6.92% 5.79% 4.94%

Ratio

Acid TestRatio 0.0% 4.48% 4.41% 5.33%

* Excludes Grants

2010 Municipal Revenues $7.39 million Share of Revenue

SurplusAnticipated $375,000 5.0%
Misc Revenues $1.30 million 17.5%
Tax Levy $5.18million 70.0%
Grants $202,450 2.7%
Receiptdrom Delinquent Taxes $333,000 4.5%

2010 Haddon Heights Budget Introduction



Miscellaneous Revenues

Misc Revenue ($1.505m) consist of: 1) NState revenues (license fees, permits fees, Municipa
Court fees, Interest on Taxes, Interest on Investments, Cable Franchise Fees, UCC, Rentals,
Recreation Programs, and PILOTS), 2) Grants, and 3) State Revenue

State revenues are down $193,885 (20.4%). Mvate revenues are up slightly by $14,000.
Court revenues are growing, and rental and program fees are just starting.We expect UCC fe
to increase as the economy picks up. Overall we expect a jump irRState revenues in 2011 to
offset continued declines in State Revenues.
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State'Revenues

The State cut $193,885 (20.4% of 2009 State Revenue), which represents 15
of 2010 Misc Revenue.

State Revenues have droppadotal of $716,000 (48%) since 2007

Extraordinary Aid was not elected in 2008 due to its requirements of zero cas
surplus

Change ($) | Change (%)
COPTRA $307,390  $198,608  $134,775 $63,876 ($70,899) (52.6%)
ERT $731,216  $773,796  $813,319  $690,333 | ($122,986) (15.1%)
Extraordinary Aid $325,000 $0 $0 $0 na na
Other Aid $105,243 $0 $0 $0 na na
TOTAL $1.47m $972,404  $948,094  $754,209 | ($193,885) (20.4%)

COMPTRAG Consolidated Property Tax Relief Aid
ERTO Energy Receipts Tax



Surplus

In 2010 we are using $75,000 or 16.7% less in available surplus then in 2009. Because of this and the fact th
our appropriations are down, the Acid Test Ratio has increased to 5.33%.

The Acid Test Ratio is the measure of how much the Borough is putting into savings after paying for
appropriations in any given year. The Borough did not save in 2005, 2006 or 2007 but used all available cash i

order to qualify for extraordinary aid.
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Property Tax'-Rate:& :Savings

1.

The 2010 tax rate is projected to be down (.4%) or $.01 versus 2009 for a total of $2.54 per $10(
of assessed value. A home assessed at $295,000, which is the averaged assessed value of hom
Haddon Heights will see a $30 reduction in their 2010 tax bill.

If all taxing entities come in as projected, then this is the first back to back annual property tax
reduction in Haddon Heights since 1941/1942, 68 years ago.

The average annual blended property tax increase from 2004 to 2008 was 4.95%, which is close
the 100 year average of 5.1%.

If nothing changed in how this Borough was run starting in 2008 , the rate would have followed it:
course and increased 4.95% in 2009 (versta 200 reduction) and again 4.95% in 2010 (versus a
.4% reduction)

This means a $295,000 assessed value homeowner would have paid an additional $1,657 in pra
taxes and a $500,000 homeowner $2,810 in extra property taxes over the last two years.

Blended Tax Rate in 2008 $2.632
Using 04 to 08 Average tax rate change ¢ $2.756 $2.897
4.95%
Actual Rate $2.552 $2.54
Difference in 04/08 average vs. Actual Re $.204 $.357
Savingfor a $295,000 $601 $1,056 $1,657

Savings for a $500,000 $1,020 $1,790 $2,810



Appropriations

Total appropriations are down $47,98864%) versus 2009

OverheadExpenses have been reduced by $63,437 (2.19%) as a result of the decrease ir

revenues.

Largest expense increases include Employee Group Health (18%) and Workers Compens

(40%)

Largest decreases include Capital Improvement Ft6¥$4) and Unemployment80%)

Grants $ 192,097 $ 203,317 $ 11,220
Overhead Expens $ 2,893,093 $ 2,829,656 $(63,437)
Mandates $ 812,761 $ 782,350 $(30,411)
Debt Service $ 396,882 $ 365081 $(31,801)
Capital Deposits  $ 75,000 $ 25,000 $ (50,000)
Salaries $ 2,682,404 $ 2,763,838 $ 81,434
RUT $ 392,754 $ 427,791 $ 35,037
TOTAL $ 7,444,991 $ 7,397,033 $(47,958)

Increase in NJ DOT grant, anc

5.84% new body armor grants
Department cuts to offset State
-2.19% revenue decrease
-3.74% Pension requirement lowered
Reduced due to restructuring at
-8.01% new bond
-66.67% Lower capital requests
Contracted increases, COLA, at
3.04% increased hours
RUT up due lower 2009 collectic
8.92% rate, per formula
-0.64%



Fulltime Active ‘lEmployees

The number of fultime active employees has dropped by 14 or
35% from 46 in 2007 to 30 in 2010.

This has decreased salaries and health benefits as well.

Full-time Active Empoyees at Budget Adoption
50
45 -
40 -
35 -

46
33 a5
(74
30
30 -
25 -
20 -
15 -
10 -
5 |
0 n T T T

2007 Budget 2008 Budget 2009 Budget 2010 Budget




Haddon Heights General Obligations consist of L-degn Bonds, Green Acres loans,
Bond Anticipation Notes (BAN) and Temporary Anticipation Notes (TAN)

An objective of the Office of the CFO is to keep the ratio of General obligations to
appropriations (minus RUT & Grants) to 7% or lower.

Bondsd the Municipality has not bonded since 2002 and in 2010 we are bonding 8
years of BANs

B Series 1998 rolling off 2010

B Series 2003 rolling off 2018

B Series 2010 ($2.703 milliod)rolling off 2021

B Series 2019 ($3.05 milliod@)includes capital approved from 2009 to 2018

Green Acres

B 19980 rolling off 2013

B 20043 rolling off 2022

BAN

B 2007- $35,700; 2008 $104,000; 2009 $71,800; 2010 $54,100; 2011 $27,260
TAN

B 2007- $41,673; 2008 $59,736; 2009 $0; 2010- $0



