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What is “333 Challenge”

1. The school district keeps their 

2008/2009 tax funding request increase 

over the 2007/2008 budget below 3%

2. The county keeps their 2008 tax funding

request increase over 2007 below 3%

3. Municipal budget increases no more 

than 3% from 2007



How

 School District
◦ Continue Conversations with Business 

Administrator and Superintendent

◦ Review proposed 2008/2009 budget in detail

 County
◦ Hold conversations with Freehold Director

◦ See if county equalization rate can be modified 
due to re-assessment missteps

 Municipal
◦ Reviewing department budgets in detail, working 

with CFO to find savings, using sound fiscal 
management



School and County Tax Request 
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Including inflation this 

is a 1% reduction



Municipal Appropriations and Tax Request 
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Including inflation this 

is a 10.8% reduction



Tax Burden Summary
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If the county, and school district come in at or below the 

3%,challenge, and the municipal budget & tax burden come in at 

current targets, then total taxes should be slightly less than 2007. 



“Non-Controllable” Expenses

 Audit Services

 Legal Contracts

 Liability Insurance

 Worker's Comp

 Health Benefits**

 Fire Hydrant

 Con P&F Pension

 P&F Retirement Systems

 PERS

 P&F Retirement SYS 

 Inter Gov Service

 Bond Principal

 BAN Payment

 Bond Interest

 BAN Interest

 Green Acres

 TAN Interest

 Emergency Author

 Special Emergency

 Emergency Notes Interest 

Need to continue our review variable 

elements of these expenses in more detail.



Controllable Expenses

 Salaries and Wages

 Police Department

 Fire Department

 Public Works**

 Garbage/Trash Removal

 Vehicle Maintenance

 Solid Waste Removal

Need to continue exploring all departments at a 

work-flow level to find efficiency opportunities


