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Quick Summary

Å 2008
ſ Residents lost $400,000 in cash due to the cut in the 

Property Tax Rebates by the State
ſ The Municipality lost $496,000 in revenue from the State 

due to cuts, and not qualifying for extraordinary aid
ſ Property taxes increased 2.7% (lowest by size/status in 

County)
ſ Increased cash surplus to $750,000
Å 2009
ſ Residents will lose another $870,000 in cash from 

additional cuts to the Property Tax Rebate and the freeze 
on the Property Tax deduction

ſ The Municipality lost an additional $78,000 in revenue 
from the State due to cuts, and reductions in fees and 
interest due to the current economic conditions



2009: Mayorõs Tax Challenge

ÅñProvide a Property Tax Reduction to the 
Residents of Haddon Heightsò
ſExpected Results (as of March 17th):

1. The County will not increase their tax levy versus 
2008, according to the Freeholder Director

2. The School District will decrease their 2009 calendar 
year tax levy 3.4% versus 2008

3. The Municipality will decrease its tax levy 0.4% 
versus 2008



Property Tax Result for 2009

C hang e in B lended Tax L evy from Prior Year
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Haddon Heightsôresidents will realize
a year over year property tax reduction
for the first time in over 20 years.



Budget Introduction ðOverview

Property of the Borough 
of Haddon Heights

5

Å 2009 Appropriations are flat relative to 2007(only 
~$1,700)(exclusive of a matching grant appropriation that 
is offset in revenues).

Å The initially proposed 2009 budget was $7,440,718 in 
Appropriations (Up 5.4%, $380,678. from 2008)
Å We cut $216,000 (3%) from the initial 2009 budget

Å 2009; Equal emphasis on the Non-Controlled versus 
Controlled Expenses
Å Removed reliance on Tax Anticipation notes (TANs)

Å Equates to roughly $50,000 in annual savings.
Å Health, Liability Insurance and Workerôs Comp savings
Å Full review of Borough sponsored Entities with 

independent revenue sources led to savings
Å Exploring shared services with municipal court

Å Pension Deferral ïBudgeted Full Amount
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Budget Introduction - Appropriations

Å Non-contractual Salaries held flat
Å Heights Report ïExpense Neutral
Å Tax Levy Neutral Items with BOE
ſSRO, Gas Expenditures

Å Cashflow Improvements/TANs ïCoordination with BOE
Å Police/Fire
ſS&W increases are flat from 2008 ïAttrition via 

Retirement/Coverage
ſDecreased 2009 OE by $30,000 from 2009 initial budget
¶Police Car in OE vs Police SUV in CAPITAL ($20k plus in 

savings)
ſFire Department OE ïReduced 10k from initial proposed.  

Flat increase from 2008.

Å Public Works
ſRecognized full year of savings in DPW
ſS&W, Health Benefit total annual savings ~250,000
ſContinue to realize additional savings from fuel, 

insurance, maintenance and capital expenditures.
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Revenues Continued:
State Cuts, Revenue Decreases Continue

See Current Fund Anticipated Revenues Sheet 4 and 5 for details

Revenue Summary 2007 2008 2009

Licenses 2,000                2,000                         2,000                 

Fees & Permits 40,000              50,000                       50,000               

Municipal Court 107,000            115,000                     130,000             

Interest & Cost on Taxes 42,000              50,000                       70,000               

Interest on Investments 80,000              105,000                     35,000               

Cable TV Franchise Fees 29,274              45,922                       77,818               

PILOT 30,000              30,000                       30,000               

Subtotal 330,274           397,922                     394,818             

State Aid

Leg Initiative Mun. Grant 34,393              

Extraordinary Aid 325,000            -                             

CMPTRA 307,390            198,608                     134,775             

Energy Receipts 698,325            773,796                     813,319             

Supplemental Energy 32,891              -                             

Mun. Homeland Sec. Assistance 50,000              -                             

Mun. Property Tx Ass. 20,850              -                             

Subtotal 1,468,849        972,404                     948,094             

Misc. Revs Uniform Const Code Fees 85,000              95,000                       80,000               

Grants 31,899              7,273                         192,097             

Water Storm Study 25,000              

Reserve Debt Payments -                    44,852                       11,723               

Subtotal 141,899           147,125                     283,820             

Total 1,941,022         1,517,451                  1,626,732          
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Budget Introduction ðRevenues 

Å State Aid was reduced an additional 2% from 2008 to 
2009.  From 2007 until 2009 we have lost a total of 35% in 
State Aid.

Å Total Revenue fell again by 5%(~78,000) from 2008 to 
2009.  The total decrease since 2007 is 26% (~501,000).

ſ This is Exclusive of ~192k Grant matched that is 
matched to an determined expenditure

Å Ended Increasing Reliance on Extraordinary Aid:

Å 2005 ïTax Increase 12.61% (Extra Aid used $200,000)
Å 2006 ïTax Increase 13.30% (Extra Aid used $200,000)
Å 2007 ïTax Increase 8.44% (Extra Aid used $325,000)
Å 2008 ïTax Increase 3.5% (Extra Aid used $0)
Å 2009 ïTax Increase -0.43% (Extra Aid used $0)
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Municipal Tax Levy, Historical Perspective

C hang e in Munic ipal Tax L evy from P rior Year
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Budget Introduction ðImpact


