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New Jersey-‘Municipalities

- 566 Municipalities

B26 Municipalities < 1,000 residents
B49 Municipalities < 2,000 residents

BCamden, Burlington an@loucestorCounties
have 38 Towns with less than 5,000 residents

and 26 towns between 5, 000 and 10,000
residents

BHaddon Heightsz,600 residents



Does the 'Form-of Government
Affect the ll.evel.of Optimization?
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2008 ‘Salary. & BenefitsTotals by Department

Retired Other Healt Adminstration

el Benefits $225,852 ) )
Retired Police Health  $76,283 6% Construction/Zoning
Benefits 2% $7260’/838
| $233,688
| 6%
Fire Finance, Budgets &
Court $196,573 Grants
$126,232 5% $159,620

0
3% 4%

Public Works
$1,015,462
27%

Optimization
Focus —

Active Police
$1,697,328
45%

Total: $3,807,076 (569
of Operating Budget)




Optimization ‘Process

1. Determine which department functions
are likely candidates for optimization

2. Optimize the function internally by
changing workflow or reducing needed
manhours

. 1 f 1 nternal opti mi
needed result, then analyze whether
privatizing or job sharing is the right
solution to achieve needed results



External Optimization Options

1. Privatize operations
2. Volume discounting

3. Job sharing: where full utilization is not
occurring for employees who are
already receiving health benefits

B Internal between departments
B External between towns



Privatize Operations

Pros

B Eliminates the cost to purchase and maintain assets

B Eliminates the full direct cost of management, benefits and pensio
B Less cost to our residents

Ccons

B Reduces amount of control of service

HH Examples

B Trash & Waste Remova@ NJ Sanitation

B EMSInter-localwith Audubon

Potential Opportunities

B Recycling

B Tree removal, maintenance and stump removal
B Crass cutting

B Line Painting



Volume 'Discounting

Pros

B Lower costs

B Discounts negotiated on our behalf

Cons

B Possibly limited selections

HH Examples

B Camden County Joint Insurance Fund (JIF)
B State Medical Plan (Health Benefits)

B Sewage Disposal (BA HIRE)

B Shared Services Coalition (office supplies, energy conservatio
telecommunications, natural gas)

B Animal ControlServices
Potential Opportunities
BTBD



Job:Sharing

- Pros
BReduced expense for more value
- Cons
BPotential loss of control of resource
- HH Examples
BHaddon Heights High School (1927)
BCamden County Police Dispatch
BStreet Cleaning with HF
BTax Collector
BConstruction, Zoning and Code Officials
. Potential Opportunities
BFulltime Fireman with Haddonfield



School.and Cou_

- TBD



