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2008 Goals and Objectives

· Increase appropriations budget for 2008 by no more than 3% 

over 2007.

· Automate the process for real time and scenario testing.

·Work on 3 year budgeting for controlled areas.

·Eliminate Haddon Heightsõ dependence on Municipal Aid.

·Minimize Use of rolling surplus (Cash Mgmt. Troubles)

·Review all operations looking for expense reductions.

·Maintain/Increase the level of services offered to residents.



3

Methodology

· Bring private industry approach to departmental analysis and 
budget process.

·Use sound fiscal management; cut expenses first and find 
revenues second.

·Computerize the municipal budget to allow for real-time 
top-line result impact.

·Meet with department heads and staff to understand 
operations and how budget changes impact their ability to 
operate.

·Work closely with auditors and CFO to ensure best 
practices are being employed.
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Budget Introduction - Appropriations
1. Municipal appropriations for the proposed 2008 are 

$7,059,505. This is $118,089 (1.6%) less than the adopted 
appropriations in 2007.

2. The initially proposed 2008 budget was $7,746,463 (7.34% 
increase ($568,869) from 2007)

3. From the initial 2008 budget (appropriations of 
$7,746,463) we cut $686,958.13.


