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Introduction

ÅSustainability is the key word for Haddon Heights. 
We need to sustain good business practices, we need 
to sustain our focus on resident needs, and most 
critically we need to sustain the growth of our cash 
surplus.
ÅWe are in the process of making great strides in our 

Borough operating model, but we have to remember 
that governing bodies change, employees move on, 
and laws change.
ÅWe need to do all we can now to plan for future 

change, and at the same time ensure our Borough 
will sustain its quality of life in uncertain times.
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The Great Depression What happened over the last 56 Years?

100 Years of Blended Tax Levy Rate Changes

Å17 Decreases/83 Increases (average: +5.1%)
ÅLast Decrease -10.6% in 1953 (56 years) ago

ÅCPI up .7%

ÅLargest Increase 21.6% in 1954
ÅCPI down .7%

ÅCPI average increase: 3.4%
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The Problem

Å20 year average increase:

ſMunicipality: 5.4%

ſCounty: 2.6%

ſSchool District: 7.0%

ſBlended: 5.0% (versus 5.1% over 100 years)

ÅAverage Home Example:

ſ$295,000 assessed value

ſ$7,678 in 2009 property taxes

¶5.1% increase in 2010: $8,062 (add $383)

¶5.1% increase in 2011: $8,465 (add another $403)

ſ5.1% increase in 2012: $8,889 (add another $423)

ſThree year total tax increase $1,209 (15.7%) as history shows
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At a 5% rate increase, property taxes would double every 14 years

Tax increases are certain!



The Other Problem

Worse Case Average Best Case

2009 actual
$        (428,000)

-2.0% 

2010 -0.12% -0.01% -1.05%

2011 +5.1% +3.06% +2.48%

2012 +5.1% +3.06% +2.48%

Take 100 years history of tax levy changes and combine it with 
current sound fiscal management; the best case still says we will 
need an additional $325,000 in cash in 2011 and $650,000 in 2012 
to hold 2.5% tax levy increases. Otherwise back to 5% increases.
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Cash Surplus as a Percent of Appropriations*
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Our goal is to maintain a 
25% to 30% ratio ongoing

This will supply us with 
cash to apply to uncertain 
tax levy's and invest into 

our community

* After taking out for budget needs



Project Garnet

1. Build a financial plan to create revenues, and then use 
resulting incremental cash surplus to offset future tax 
levy uncertainties, and reinvest into our community

2. Acquire and retrofit the NJ Water Buildings located on 
West Atlantic Avenue & Lippincott Lane (block 50, lots 
8&9) to house Public Works, Construction, and Zoning 
operations

3. Create a Recreational zone consisting of the 
Recreational Cabin, Hoffôs park and a new community 
center located at Lippincott Lane and 7th Avenue

4. Prepare the Municipal Public Works zone for 
development as identified in master plan
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Top-Level 5 Year View

Å$3 million in cash and asset creation from the sale of 
MPW zone property and the acquisition of the two 
NJ Water properties. (land sale, new taxes, permits, 
interest, rec program fees, and buildings)
Å$13 million in new ratables (new housing)
ÅUse cash to reinvest into other economic 

development projects like Station Avenue and 
affordable housing, and to target property tax 
increases being capped at  2.5% or less
ÅCost of project: $1.35 million (already in budget)
ÅTarget 5 year ROI: 400%
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Benefits - Residents

ÅCash surplus to offset uncertain future tax levies

ÅAll age Recreational Zone that will offer resident 
focused programs within a safe and controlled 
environment

ÅMore accessible Public Works, Construction and 
Zoning offices

ÅControl of available commercial property

ÅBeautifying of Hoff Park

ÅCreation of Glover Mill Park
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Benefits - Borough

ÅOwnership of new building assets

ÅCreation of new annual revenues

ÅIncrease cash surplus

ÅAbility to invest in other economic development 
projects

ÅAbility to meet affordable housing obligations

ÅCost savings due to consolidated expenses
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Benefits - Employees

ÅImproved work conditions

ÅImproved safety

ÅCentralized location for Public Works, 
Construction and Zoning

ÅMore efficient operations
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MPW Zone
ÅMaster plan calls to develop Municipal Public Works (MPW) zone
Å7.3 acres of buildable land plus 1 acre restricted
ÅEnvironmental studies complete and preparing for remediation
ÅBuild 1 acre historic Glover Mill park
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NJ American Water Buildings

Å .91 acre lot

Å 9,493sf building with 2,928sf of office space

Å 6,5650sf of bay, storage and work areas

Å Parking in front for visitors and rear for employees

Å .49 acre lot

Å 3,189sf office space

Å 2 large meeting rooms with office, 
bathrooms and storage
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Main 
Building

Lab

Main Building Lab



NJ American Water Main Building
(Haddon Heights Public Works, Construction & Zoning Building)

ÅBorough takes control of property versus another 
commercial business we canôt control
ÅNew location can house all Public Works vehicles 

except dump trucks within the structure, allowing 
vehicles to last longer at a lower expense
ÅAbility for residents to more easily connect with our 

key Borough services
ÅBuilding operations will be tightly controlled and 

visual barriers will be put in place
ÅNo night or weekend operations, closing at 3pm 

(except for emergencies/special cases)
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Fencing and Landscaping
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